Community Learning and Development Service Improvement Plan 2012-17
Updated Until End June 2013
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Introduction
This Improvement Plan has been developed based on the West Dunbartonshire Single Outcome Agreement (Refreshed) 2013-14, the West Dunbartonshire Council Strategic Plan 2012-17 and a self evaluation process undertaken by the Community Learning & Development Section Staff and learners in 2012/13.  The Plan also incorporates national policy drivers such as the Strategic Guidance for Community Planning Partnerships: Community Learning & Development, Curriculum for Excellence.  Action Points highlighted by HMIe/Education Scotland during continuous improvement sessions have also been incorporated.

The Improvement Plan focuses on work to be undertaken over the period 1st April 2012 - 31st March 2017.  It contains detailed information on the planned activity of the Section including outputs, indicators, outcomes, targets and timescales.  Whilst it provides a clear indication of the main areas of work to be undertaken by the Section, it does not (and could not) encapsulate the range and breadth of all work that will be undertaken during 2012-17.
The Plan is split into six separate but inter connected sections
· Regenerating & Growing Our Local Economy (CPP Thematic Group Regenerating & Growing Our Local Economy)
· Safe, Strong & Involved Communities (CPP Thematic Group Safe, Strong & Involved Communities)
· Supporting Children & Families (CPP Thematic Group Education & Lifelong Learning)
· Workforce Development - Leadership
· Improving Performance

· Effective Partnerships

The first part of each section pertains to the activities planned by the Section in relation to the “Key Outputs” outlined by HMIe in their quality improvement guide, “How Good Is Our Community Learning & Development 2 (including the revised draft Quality Indicators posted on the HMIe website). This part of the Plan is focussed on the qualitative work to be undertaken.  The second part of each section of the Plan relates specifically to the quantitative targets set by the Section in line with the Single Outcome agreement.
All four Community Learning & Development Section sub teams, W4U, the Youth Alliance, the Adult Learning Partnership and CVS have contributed to the development of this Plan. All of the above (apart from CVS) have developed explaining the Difference Logic Models linked to the CL&D Service Improvement Plan. 
Each Community Learning & Development Worker has produced his/her own annual Individual Workplan linked to the WDC Performance & Development Planning framework, these plans relate directly to their role in the delivery of the Section Improvement Plan.  Each area of work undertaken by individual workers is recorded, monitored and evaluated.
The CL&D Section is committed to carrying out regular community consultation on the design of its Services and on the improvements laid out in this Plan and an annual review of the Plan will take place in January of each year. Progress will be reported to stakeholders on the WDC website, regular newsletters and an Annual Report will also be published.
Regenerating & Growing Our Local Economy
Section1- Part 1 - Key Actions for Improvement.

	Strategic Guidance for CPP:CLD
	Strategic Guidance Pillar 1
	A decisive shift towards prevention

	SOA 2013-14
	Priority 1: Regeneration and Economic Growth                              
	Local Outcome: 1.4 Improved core employability skills and assisted people into work 

Local Outcome: 1.5 Improved and sustained income levels

	WDC Strategic Plan 2012-17
	Priority 1: Improve economic growth and employability
	Social Mission: 1.1  Improve economic growth and employability

	HGIOCLD2 
	-
	QI 2.1 Impact on participants

	

	Key Outputs
	Timescale
	Lead Officer/s
	Staff involved
	Key Outcomes
	Progress

	The delivery of further induction workshops/training aimed at learners/volunteers/staff to introduce CfE terminology and practice. Rolling out of E’s and O’s pilot and embedding CfE as appropriate across all areas of CL&D provision. 
	March 2014

	Workforce Development 

Upskilling SWs
	CL&D Section


	· Increase staff confidence, skills and knowledge in the area of CfE
· Staff are confident about embedding the CfE framework in their practice

	Staff are making links clearly to E’s & O’s where appropriate particularly with Family Learning and Youth Consultation & Representation work. Also using capacities to articulate outcomes for learners and community groups. More work to be developed on CfE and accreditation at a strategic level. 
Funding has now been secured via Education Scotland Small Grants Award to support the delivery of a further four CfE workshops.

	Forward planning models will be applied effectively allowing staff to agree with and capture learner’s milestones, achievements and outcomes in a robust fashion evidencing clearly the impact CL&D has had upon participants. Particular emphasis will be placed upon evidencing sustained impact and tracking positive destinations.
	April - August 2013
	Workforce Development SW
	CL&D SMT, All Frontline Staff
	· Improvements in performance
· Improved services
· Improved impacts

	All staff are applying ETD Logic Models and/or Weavers Triangles to key pieces of work. This will be monitored through Team Seniors using the Performance Matrix. Staff will use new report writing template to capture, evaluate and provide recommendations for improvement on agreed pieces of work. These reports will also encourage capturing sustained impacts and positive destinations.   

	CL&D presently run three Work Clubs with a focus on improving skills and signposting to further learning opportunities, volunteering and work. Two ESOL Work Clubs are also now operational with plans for a third to be established in Alexandria. ICT/CV/Literacies courses are now running across the area supporting learners with their employability. Adult Learning provision will continue with an increased employability focus. This will include developing an Applied ICT programme which delivers ICT packages for use with job searching skills and financial awareness.  The range of direct SQA approved courses has been widened and we will increase the number of learners undertaking them. We will continue our partnership with Clydebank College, which enables us to provide a range of accredited courses in the community. 
	March 2014
	Community Literacies SW

Adult Learning

SW
	AL and CL Frontline staff


	· Learners reporting increased skills and confidence, particularly in their Working Life

· Increased

number of  learners achieving qualification
	Continuing to run three Work Clubs now called New Horizons also continuing to run three CV/IT courses.  The Adult Learning Team are also running three employability focused Applied ICT classes, called How to Work IT, these give the learner the opportunity to undertake SQA Financial Awareness or Core Skills ICT. In each of these, the three classes cover the three main geographic areas of WD. The Service Level Agreement between Clydebank College and CL&D for Aug 2013 - July 2014 is presently being finalised.
Interviews have been set by the Community Literacies Team to recruit an ESOL tutor to run three ESOL work clubs, two already existing and there will be a focus on establishing the third work club in Alexandria by September 2013.

	Two new externally funded Employability Training Workers will be appointed to the CL&D Section to provide a single entry, first point of contact service for workless residents. They will provide assessment of client’s needs and identify any training and support interventions required whilst also designing and developing training programmes. Continue to provide Employability Skills SQA funded by ESF.  Develop range of SQA courses trainers are delivering to include Financial Awareness.
	April 13 -June 14 
	Adult Learning SW
	Employability Training Workers
	· Increased number of learners achieving recognised qualification

· Learners

progress on to other activity e.g. Adult Learning
	Under Adult Learning three (two FTE) CL&D Employability Trainers have been delivering the SQA Employability Awards across the authority.  They are now planning to deliver SQA Financial Awareness and have organised classes starting in Aug 2013.  They are also embedding SQA Core Skills Communications Speaking and Listening into a new Interview Skills course.

	CL&D require to improve the engagement of learners in decision making through creation of active and meaningful forums, including the creation of an Adult Learners forum - an opportunity for learners to share experiences, but also to have a say in the development of CL&D service delivery and be involved in the self evaluation process. Create activities whereby learners are consulted, e.g. events, focus groups or forums. Increase leaner engagement an consultation through West Dunbartonshire Adult Learning Partnership (ALP)
	April 13 - March 17
	CL&D SMT 
	AL and CL Frontline staff

ALP
	· Learners involved in planning and evaluation of services

· Learners feel ‘ownership’ of Adult Learning provision


	Bid for a Learners’ event being drawn up by Adult Learning and Community Literacies Teams with a view to having an event around St Andrew’s Day which will include celebrating learning as well as consultation with learners re: a Learners Voice. Learner Involvement has been given the top priority for activities in the Adult Learning Partnership’s Explaining the Difference Logic Model. 


Section1 - Part 2 - Strategic Targets.
	SOA Performance Indicator/s
	SP Performance Indicator/s
	CL&D Performance Indicator
Target for 2013-14
	Data Collection Method


	Staff Responsible
	Reporting Mechanism


	Action Required

Progress
	Baseline 2012-13
	Result

2013-14
	Result

2014-15
	Result

2015-16
	Result

2016-17

	CED/CPP/007 
Employment Rate
CED/CPP/016 
Percentage of working age population who are employment  deprived in WD

CED/CPP/011

Percentage of people with increased or sustained income through benefit maximization

CED/CPP/012

Percentage of people with increased or sustained income through reduced debt liability/debt management
CED/CPP/017

Percentage of the total population who are income deprived in WD

	1.1.1

Percentage of all people aged 16 – 64 years in employment
	Total number of positive outcomes reported by hard to reach learners/individuals:

A) Core Skills 
     Target - 750
B) Soft Skills 
     Target - 1,500

C) Confident  

     Individuals  

     Target -750

D) Successful Learners   

     Target - 750

E) Employment 
    Target - 15

F) Training Provider 
    Target -20 

G) Further Education 
     Target - 40

H) Further Learning
     Target - 375

I)   Other 
     Target - 20   
	Focus Groups with 20% of learners or an alternative.


	Frontline staff

	Service Plan

EYR


	Use excel database until Westlink set up. 

Requirement to discuss with Staff teams realistic but challenging targets for this PI.

Present targets for E) - H) based on low statistical returns in previous years.

	A) 958
B) 1,462
C) 1,207
D) 1,124
E) 17

F) 45
G) 67

H) 236
I) 52
	
	
	
	

	
	
	Total number of people who have left the service reporting positive destinations in:

A) Employment 

     Target - 15

B) Training Provider 
     Target – 10

C) Further Education 

    Target - 20

D) Further Learning 

     Target - 40
	Annual Telephone Survey with learners who have left the service or alternative data collection method e.g. re-call/

celebration events
	Frontline staff

	Service Plan

EYR


	Use excel database until Westlink set up. 

Requirement to discuss with Staff teams realistic but challenging targets for this PI, present ones based on low statistical returns in previous years.
	A) 20

B) 2

C) 23

D) 68
	
	
	
	

	
	
	Total number of referrals made by CL&D to aligned services.
Target - 60

	SAR’s – Statistical Returns – Westlink 
	Frontline staff
	Covalent

Service Plan

EYR
	Set up Westlink with referral links.

Use shared Working 4 U excel database until Westlink set up. 
Target low initially until baseline established.


	30
	
	
	
	

	
	
	Total number of referrals made to CL&D by aligned services.       
Target - 150
	SAR’s – Statistical Returns – Westlink
	Frontline staff
	Covalent

Service Plan

EYR
	Set up Westlink with referral links.

Use shared Working 4 U excel database until Westlink set up. 
Target low initially until baseline established.
	191
	
	
	
	

	
	
	Total number of staff who report an increased knowledge of provision by aligned services.  
Target - 32
	Monitoring tool – ascertain increase in staff knowledge by end of March 2013 across all aligned services
 e.g. use Survey Monkey/Staff website
	Senior Worker PM
	Covalent
Service Plan

EYR
	Staff development opportunities to develop knowledge of Aligned Services. 

All staff surveyed.
Use excel database until Westlink set up.
	35
	
	
	
	

	
	
	Total number of community groups and agencies CL&D will engage with to promote learning opportunities.  

Target - 50
	SAR’s – Statistical Returns – Westlink
	Frontline staff
	Service Plan

EYR
	Use excel database until Westlink set up. 

New target initially low to establish baseline.
	206
	
	
	
	

	
	
	Total number of referrals to CL&D from services working with people with identified needs (criminal record, learning disability, addictions, mental health issues).

Target - 150
	SAR’s – Statistical Returns – Westlink 
	Pilot with Adult Learning and Community Literacies initially – followed by roll out across the service.
	Covalent
Service Plan

EYR
	Set up Westlink with referral links.

Use excel database until Westlink set up. 


	153
	
	
	
	

	
	
	Total number of people with identified needs (criminal record, learning disability, addictions, mental health issues) who report an increase in the development of their ‘core’ and/or ‘soft’ skills. 
Target - 130
	Use existing methods of evaluation e.g. Individual Learning Plans and Target Skills.
SAR’s – Statistical Returns – Westlink
	Pilot with Adult Learning and Community Literacies initially – followed by roll out across the service.
	Covalent

Service Plan

EYR

	Set up Westlink with referral links.

Use excel database until Westlink set up. 


	171
	
	
	
	

	
	
	Total number of hard to reach adults 16 & Over undertaking a recognised qualification.

Target - 400
	SAR’s – Statistical Returns – Westlink


	Frontline staff
	Service Plan EYR
	Use excel database until Westlink set up. 


	523
	
	
	
	

	
	
	Total number of hard to reach adults 16 & Over awarded a recognised qualification.

Target - 180
	SAR’s – Statistical Returns – Westlink


	Frontline staff
	Service Plan

EYR
	Use excel database until Westlink set up. 
	200
	
	
	
	

	
	
	Total number of hard to reach learners successfully completing CL&D provisions.

Target - 1,500
	SAR’s – Statistical Returns – Westlink


	CLD Worker (ESOL)
	Service Plan

EYR
	Use excel database until Westlink set up. 


	2,146
	
	
	
	

	
	
	Total number of:
A) Hard to reach individuals reached by the Adult Learning Team

        Target – 1,500
B) Hard to reach individuals registered with the Adult Learning Team

         Target - 750
	SAR’s – Statistical Returns – Westlink


	Frontline Staff
	Service Plan

EYR
	Use excel database until Westlink set up. 


	1,948

1,033
	
	
	
	

	
	
	Total number of:

A) Hard to reach individuals reached by the Community  Literacies Team

        Target - 600
B) Hard to reach individuals registered with the Community Literacies Team

        Target - 400
	SAR’s – Statistical Returns – Westlink


	Frontline Staff
	Service Plan

EYR
	Use excel database until Westlink set up. 


	834

526
	
	
	
	

	
	
	Total number of these learners participating in an ESOL course

Target - 75
	SAR’s – Statistical Returns – Westlink


	Frontline staff
	Scottish Government EYR

Service Plan
EYR
	Use excel database until Westlink set up. 


	77
	
	
	
	

	
	
	Total number of these learners successfully completing ESOL courses

Target - 60


	SAR’s – Statistical Returns – Westlink


	Frontline staff
	Scottish Government EYR

Service Plan

EYR
	Use excel database until Westlink set up. 


	60
	
	
	
	

	
	
	Total number of CLD learners who have their achievement recognised.

Target - 1,000
	SAR’s – Statistical Returns – Westlink


	Frontline staff
	Service Plan

EYR
	Use excel database until Westlink set up.
	1,868
	
	
	
	


Safe, Strong & Involved Communities
Section 2 - Part 1 - Key Actions for Improvement.
	Strategic Guidance for CPP:CLD
	Strategic Guidance Pillar 1
	A decisive shift towards prevention

	SOA 2013-14
	Priority 2: Safe, Strong and Involved Communities                            
	Local Outcome: 2.6 Stronger, confident and more involved communities

	WDC Strategic Plan 2012-17
	Priority 5: Improve the wellbeing of communities and protect the welfare of vulnerable people.
	-

	HGIOCLD2 
	-
	QI 4.1 Impact on the local community 

	

	Key Outputs
	Timescale
	Lead Officer/s
	Staff involved
	Key Outcomes
	Progress

	The Community Development Team will utilise the Futures Kit to analyse current workloads, determine future priorities and agree in partnership the ongoing work of the Team.

A Logic Model Team Plan will be developed.
	June 2013
	Community Development SW
	Team Coordinator

Workforce Development SW

Community Development staff.
	· A Quality Community Development Service

· Clear targeting of limited resources

· Resilient communities

· Good team and partnership working
	The Futures Kit has been utilised and feedback and direction received from senior management.   The EtD Logic Model Team Plan has been produced and current workloads are under review to implement the necessary changes.  

	Community Development will develop a range of collective opportunities for empowerment of disadvantaged and impoverished communities both neighbourhood and communities of interest. Opportunities will be created to clarify collective public issues; to self determine courses of action including self-help and negotiating improvements; to network and realise change for the better. The Team will work in partnership to contribute to effective Community Engagement by creating awareness of, and encouraging participation in, local and national consultation structures.
	March 2014
	Community Development SW
	Community Development Team
	· Resilient communities

· Empowered communities

· More active citizens

· Prevention
	The Community Development Team have now moved to a more thematic approach with staff adopting agreed ‘specialisms’ in line with the Strategic Guidance one of which will focus upon both Active Citizenship and Community Engagement.
The CPP are adopting a total neighbourhood approach and Community Development Team staff will be working closely with CPP staff to determine specific roles which will include Community 
Consultation and Representation. 

CL&D staff will be actively involved in facilitating both Consultation and Upskilling action within the new CPP total neighbourhoods.

A range of consultation events and options will be explored and undertaken including improved usage of social networks, survey monkey etc.
Various issue based groups / projects will be developed based upon feedback from the consultation processes.
 A member of staff will have a key role in linking to Youth Consultation & Representation and other CL&D Teams to ensure continuity across proposed structures i.e. Community Voice/Youth Voice/
Student Voice/Learners Voice/Volunteers Voice.

	The Community Development Team will utilise as appropriate the range of options available, ensuring that informed quality self-evaluation informs and develops our practice.
	March 2014
	Workforce Development SW
	Community Development Team
	· Sound self evaluation techniques and systems in place - embedding HGIOCLD2 in practice

· Resultant continuous improvement in service delivery
	All Community Development Team staff have had  training in report writing, EtD Logic Models and Weavers Triangles. Along with the other functional Team staff they are utilising the options available within the Matrix.


	Building capacity will be a key element of Community Development. It is applicable to a wide range of settings and the Community Development Team will focus on those at greatest disadvantage and impoverishment. Working in partnership to assess strengths, skills and needs of communities, the Team will focus on the development of local community groups organisational skills-upskilling/training and programme development based on  local need
	March 2014
	Community Development SW
	Team Coordinator

Community Development Team
	· Local self help initiatives

· Sustained campaign group work

· Impact from changes

· Width of application of Community Development work
	The Community Development Team will respond to indentified Community Capacity Building needs resulting from community consultation/engagement within the new total neighbourhood approach. The Team will carry out a Self Evaluation including wider future involvement of partners / other agencies/sessional staff.
Targeted Group Development activity is being prioritised including skills audits, agreed contractual arrangements, next steps for Group development and exit/sustainability strategies.
The process for working with groups will be reviewed by the end of July 2013 and contractual agreements for existing groups will detail a refresh of goals / targets and Upskilling requests.
The Team also plan to identify any potential opportunities for applying for funding/grants (jointly with CVS/other partners/new Social Enterprise Officers).
A key role will be to develop, support and train part-time and volunteer staff expanding and enhancing the utilisation of volunteers across the Community Development Service, the rest of the CL&D Service and within the new CCP total neighbourhood structure developing volunteer placements and preparing a programme for Modern Apprentices.

	Community Development will deliver a wider range of courses (including accredited) which are appropriate and fit for purpose going forward. These will be delivered both through CL&D and in partnership
	March 2014
	Community Development SW
	SQA Co-ordinator

Community Development Team
	· Improved knowledge, skills and attitudes

· Collective action enhanced
	The Manage Your Pain Group has successfully completed a 13 week STEPS course with extremely positive feedback of its impact on participants.

Staff are also currently reviewing and redesigning the Introduction to Community Work course in conjunction with SQA.

A wider range of training opportunities are being explored and will include accredited training and delivery such as SQA Volunteer Awards, training for trainers for all staff etc.


	Active citizenship will be more clearly and proactively promoted and supported through Community Development work. Community Development will focus on areas of greatest disadvantage and vulnerability to promote active citizenship and assist groups to develop their own vision for their community.
	March 2014
	Community Development SW
	Team Coordinator

Workforce Development SW

Section Head

Head of Customer &Community Services
	· Effective groupings of active citizens

· Improved visioning

· Demonstrable progress
	Active Citizenship is now one of the Thematic Priorities for the Community Development Team. The Team are also to be assigned responsibility to promote active citizenship and assist groups to develop their own neighbourhood management within the still to be agreed pilot area for the new CPP Total Neighbourhoods structure.



	Community Development will also prioritise the development of social enterprise opportunities in conjunction with key partners.
	March 2014
	CL&D SMT
	Partner organisations
	· Social Assets built

· Employment opportunities created
	The Team has supported and assisted the development of:-
· Bellsmyre Development Trust

· Bellsmyre Digital

both of whom are now employing staff and developing local services.

The Team are to be working with the two CPP Social Enterprise officers’ posts which are newly created to ensure coordination and joint work in developing further social enterprise opportunities.




Section 2 - Part 2 - Strategic Targets.
	SOA Performance Indicator/s
	SP Performance Indicator/s
	CL&D Performance Indicator
Target for 2013-14
	Data Collection Method


	Staff Responsible
	Reporting Mechanism


	Action Required

Progress
	Baseline 2012-13
	Result

2013-14
	Result

2014-15
	Result

2015-16
	Result

2016-17

	CED/PU/072
Number of sustained voluntary organisations

CED/PU/073
Percentage of the population active in volunteering and community activity
CED/CPU/099

Number of young people involved in youth consultation and representation structures
	-
	Achievement of Community Group Targets -
Percentage of Targets Achieved - 65%
Percentage of Targets Progressed - 25%
Percentage of Targets Not Met - 10%
	CD Team Summary Recordings


	Frontline Staff
	Service Plan

EYR
	Six monthly compilation.
	71%
23%
6%
	
	
	
	

	
	
	 Achievement of Community Workers’ Targets -
Percentage of Targets Achieved - 65%
Percentage of Targets Progressed - 25%
Percentage of Targets Not Met - 10%
	CD Team Summary Recordings


	Frontline Staff
	Service Plan

EYR
	Six monthly compilation.
	77%
19%
4%
	
	
	
	

	
	
	Total number of:
A)    Hard to reach  

        individuals offered 
        Community   

        Capacity    

        Building/

        Development    

        opportunities   

        by CL&D

        Target - 600
B)    Groups offered 
        Community 
        Capacity 
        Building/

        Development    

        opportunities  

        by CL&D
        Target - 80
C) Hard to reach individuals involved in Community Capacity Building/

Development activity

        Target - 400
D) Groups involved in Community Capacity Building/

Development  through CL&D

        Target - 60
	SAR’s – Statistical Returns – Westlink


	Frontline Staff

	Service Plan

EYR


	Use excel database until Westlink set up. 


	936

107
867

107
	
	
	
	

	
	
	Total number of consultations carried out with community groups 
in relation to the Community Capacity Building and Community Development services provided by CLD.

Target - 35
	SAR’s – Statistical Returns – Westlink


	Frontline Staff
	Service Plan

EYR
	Use excel database until Westlink set up. 


	147
	
	
	
	

	
	
	Total number of volunteers supporting the delivery of CLD provision:
A) Out of School Hours Learning (OSHL)

Target - 85

B) Youth Services provision

Target - 15

C)     ESOL

        Target - 5

D)     ALN

         Target - 15

E)     Digital Friends

         Target - 20

F)    DoE
       Target - 6
	SAR’s – Statistical Returns – Westlink
	CL&D Worker (OSHL)

CL&D Worker (Youth Clubs)

CL&D Worker (ESOL)

CL&D Workers

(Adult Literacies)

CL&D Workers

(Adult Learning Team)
	Service Plan

EYR
	Use excel database until Westlink set up. 

New targets B) - F) to establish baseline.
	A) 108

B) 22

C) 5

D) 18
E) 21
F) 8

	
	
	
	

	
	
	Total number of voluntary Committee Members supported by the Community Development Team

Target - 110
	SAR’s – Statistical Returns – Westlink


	CL&D Workers

(Community Development Team)
	Service Plan

EYR
	Use excel database until Westlink set up. 

New target to establish baseline.
	396
	
	
	
	

	
	
	Total number of young people volunteering who are supported by CLD:

DoE

Target - 75
	SAR’s – Statistical Returns – Westlink


	CL&D Worker (DoE)


	Service Plan

EYR
	Use excel database until Westlink set up. 


	79
	
	
	
	

	
	
	Total number of positive outcomes reported by hard to reach learners/

individuals:
A) Volunteering

Target - 40

B) Community activity

Target - 40
	Focus Groups with 20% of learners or an alternative.


	Frontline staff
	Service Plan

EYR

	Use excel database until Westlink set up. 

Requirement to discuss with Staff teams realistic but challenging targets for this PI, present ones based on low statistical returns in previous years.
	A) 66

B) 75


	
	
	
	

	
	
	Total number of people who have left the service reporting positive destinations in:

A) Volunteering

Target - 20

B) Community activity

Target - 20
	Annual Telephone Survey with learners who have left the service or alternative data collection method e.g. re-call/
celebration events


	Frontline staff
	Service Plan

EYR
	Use excel database until Westlink set up. 
Requirement to discuss with Staff teams realistic but challenging targets for this PI, present ones based on low statistical returns in previous years.
	A) 10

B) 1


	
	
	
	

	
	
	Total number of hard to reach young people engaged through outreach work on the street.

Target - 400
	SAR’s – Statistical Returns – Westlink
	CL&D Workers (Youth Outreach)
	Service Plan

EYR
	Use excel database until Westlink set up. 
	492
	
	
	
	

	
	
	Total number of hard to reach young people involved in Youth Consultation and Representation structures.

Target - 400
	SAR’s – Statistical Returns – Westlink


	CL&D Workers (Youth Consultation & Representation Team) and partners. 
	Covalent

Service Plan

EYR
	Need to liaise with other partners e.g. Tullochan Trust
Use excel database until Westlink set up. 
	647
	
	
	
	

	
	
	Total number of learning opportunities for Youth Consultation and Representation within WD.

Target - 125
	SAR’s – Statistical Returns – Westlink


	CL&D Workers (Youth Consultation & Representation Team) and partners.
	Covalent

Service Plan

EYR


	Need to liaise with other partners e.g. Tullochan Trust

Use excel database until Westlink set up. 
	127
	
	
	
	

	
	
	Total number of young people attending awareness raising e.g. MSYP/Young Scot-NEC Card/Youth Voice/Peer Education.
Target – 1,500
	SAR’s – Statistical Returns – Westlink


	CL&D Workers (Youth Consultation & Representation Team)
	Service Plan

EYR


	Use excel database until Westlink set up. 


	4,946
	
	
	
	

	
	
	Total number of hard to reach young people who are responsible citizens and effective contributors and who report that they are more involved in their local community.

Target  - 45

	To be developed via project work – poverty/Save the Children, environmental/John Muir Awards etc.
SAR’s – Statistical Returns – Westlink
	CL&D Workers (Youth Consultation & Representation Team) and partners.
	Covalent

Service Plan

EYR


	Evaluation methods to be developed.
Use excel database until Westlink set up. 


	65
	
	
	
	


Supporting Children & Families

Section 3 - Part 1 - Key Actions for Improvement.
	Strategic Guidance for CPP:CLD
	Strategic Guidance Pillar 1
	A decisive shift towards prevention

	SOA 2013-14
	Priority 3: Supporting Children and Families
	Local Outcome: 3.1 Improved attainment and achievement for early years, primary schools and secondary schools
Local Outcome: 3.2 Increased positive destinations for 16-19 year olds
Local Outcome: 3.4 Improved attainment and achievement through lifelong learning

	WDC Strategic Plan 2012-17
	Priority 2: Improve life chances for children and young people.
	Social Mission: 1.2 Improve life chances for children and young people.

	HGIOCLD2 
	-
	QI 2.1 Impact on participants

	

	Key Outputs
	Timescale
	Lead Officer/s
	Staff involved
	Key Outcomes
	Progress

	Build on Family Learning provision to provide a range across the authority. We will take a strategic approach by including learners and partners in planning and evaluation.


	April 13 - March 17
	Community Literacies SW

Adult Learning

SW
	AL and CL Frontline staff


	· Increased provision and range of courses

· Parents feel more confident in their Family Life

· Increased attainment Health and Wellbeing for young people
	Two CL&D workers identified from Adult Learning and Community Literacies Teams and given a Family Learning thematic remit (1 day per week). Fit Families to be continued. Funding approved for Hungry Caterpillar Project. CEOPs training delivered by CL&D staff at Meadowview EECC with a view to organising further Adult Learning sessions after the summer. Learners and partners are consulted in the planning and evaluation of programmes.
Under Community Literacies ESOL family learning programme was delivered aimed at helping parents support their children with their English language skills while developing their own skills.  

A summer programme was offered for ESOL learners including visits to Clydebank Town Hall, Inspirational walks at Levengrove park etc for ESOL learners and their families to improve their speaking and listening skills as well as learn more about their local area.

	Youth Services team require to improve the service provision to young people 16-19 who are not in Education, Employment and/or Training. 


	May 13 - March 14 
	Youth Services SW 
	G. Smith 
	· Increase the number of 16+ young people engaged with our service

· Increase the level of provision for young people aged 16+

· Increase the soft skills of young people aged 16+

· Improve employability and life chances for these young people 
	Various meetings held over recent months and inputs delivered at SDS team meetings. Programme now in place as is funding for the first group to commence. Group due to start August/September 2013. 

	The Youth Services Outreach team need to engage with young people aged 16-19 and increase their engagement with MCMC young people. 


	April 13 - March 14 
	Youth Services SW/  

Youth Outreach Workers
	K. O’Neill, S. Campbell, S. McManus, S. O’Hare
	· Increase the number of 16+ young people engaged with our service

· Increase the level of provision for young people aged 16+

· Improve the relationship with the young people and service providers
	Engagement with young people 16+ has been ongoing for some time now. Outreach team continue to engage with this group to direct them into services. The team have been collecting names and contact details for young people interested in new Youth Horizons programme. Outreach team considering own 16+ groupwork provision. 

	The Youth Services team need to continue to support the schools delivering our accreditation programmes and encourage new schools to come on board.
	April 13 - March 14
	Youth Services SW

Schools based Worker 
	M. McMartin 
	· Increase the number of young people gaining accreditation. 

· Increase in the number of establishments delivering awards
	Attempted to meet with staff before Summer holidays but staff member of ill. Will set up a meeting in August 2013. 

	Youth Services team need to develop support to young people in school during their senior phase and their transition for when they leave school.


	May - December 13 
	Youth Services SW

Schools based Worker 
	M. McMartin 
	· Increase in life skills and life chances of young people in school

· Increase in the number of young people moving to a positive destination 

· Increase knowledge and understanding of young people of the provision available to them outwith school
	As above. 

	Community Literacies and Youth services will develop a strategic approach to 16+ employability work.
	December 2013
	Youth services SW

Community Literacies SW
	Angela Carrick,
Marie McMartin &
George Smith
	· Increase the number of young people gaining accreditation. 

· Increase in life skills and life chances of young people

· Increase the level of provision for young people aged 16+
	Youth Horizons programme prepared showing clear links to Youth Literacies worker and clear links to SSP stages 1 & 2. Programme to be implemented August/September 2013. 

	Participating in Raising Attainment and Achievement Validated Self Evaluation Group.
Participating in Parental Involvement Strategy Sub Group, which is looking at how effectively WDC has raised attainment and achievement by means of improving performance through involving parents, carers, families. Evaluated against QMIE2.
Attend relevant VSE meetings.

Relevant information on GLOW.


	April 13 -March 14

VSE week Jan 14
	Adult Learning

SW
	Family Learning operational staff, SMT,

colleagues from across WDC
	· Evaluation of the 

        effectiveness of     

        strategic       

        planning in  

        engaging parents 
        in children’s 
        learning 

· Improved partner

  stakeholder 
  knowledge of 
  CL&D’s 
  contribution to  

  CfE and WDC  

  Parental 
  Involvement 
  Strategy 

· Areas for improvement identified and acted upon
	Adult Learning Senior has attended Raising Attainment & Achievement VSE group and Parental Involvement Strategy sub group, contributed to tasks arising.


	Participating in Validated Self Evaluation Health & Wellbeing Group.

Sub group looking at Families And Schools Together, Nurture, Solihull Approach, Outdoor Learning including Forest Schools and how effective these are in achieving positive educational outcomes for children aged 3-8yrs. Also how effective WDC Educational Services is at promoting and communicating its HWB at this target group of children, their parents/carers. Evaluated against QMIE2.
Attend relevant VSE meetings.

Relevant information on GLOW.


	April 13 - Mar 14

VSE week Jan 14
	Workforce Development 

SW
	Family Learning operational staff, SMT,

colleagues from across WDC
	· Improved partner

/stakeholder knowledge of CL&D’s contribution to CfE and WDC Parental Involvement Strategy  

· Improved partnership work with schools and early education centres

· Areas for improvement identified and actioned
	Attended fortnightly meetings. Produced a focus for VSE. Developing key questions to ask at guided interviews as part of the methodology of evaluation. To be agreed when meetings resume on 21st Aug 13. As an offshoot of the networking involved links have been established with CL&D Family Learning Workers and a member of the VSE group who works in early education. New learning opportunities now being planned and provided to adults with identified needs.

	Participate in Transitions Validated Self Evaluation Group.

Attend relevant VSE meetings.

Plan, Deliver and Evaluate five transition workshops for P7 pupils.

Update relevant info on GLOW.

Produce evaluation report from workshops.


	April 13 - March 14 
VSE week Jan 14
	Youth Services SW


	YC&R staff, SMT, colleagues from across WDC 
	· Improved partnership working between Youth Services Team/CL&D and schools

· Improve partner

knowledge of CL&D provision and what we can offer

· Increase awareness of CL&D to P7 pupils
	Attended various VSE Transitions group meetings. Delivered five P7 transition workshops to evaluate the move from primary to secondary. Report from workshops due for completion end August 2013. 

	Support the delivery of Youth Achievement Awards West Dunbartonshire Wide.
	April 2013

March 2014
	Upskilling

SW
	Youth services Staff and partner agencies
	· Increased numbers of young people achieving Award


	Ongoing support to all staff and partners. Specific YAA inputs delivered to Vale Of Leven Academy VSE group and Y-Sort it.


	Support the delivery of DofE Award West Dunbartonshire Wide.
	April 2013

March 2014
	Upskilling

SW
	Youth services Staff and partner agencies
	· Increase level of schools participation in the delivery of the Award


	Information sessions delivered to two Secondary schools Introduction to the Award training delivered. ITTA training took place on the 17th June 2013 with staff from across WD Secondary schools attending. Seven of those who participated in the training will undertake the BELA training during the schools summer break.     

	Introduce accredited training in Youth Work (PDA equivalent).
	April 2013

March 2014
	Upskilling SW
	CL&D Section
	· Accredited  youth work course developed

	Initial research into good practice completed. Proposal for pilot project currently being developed.


Section 3 - Part 2 - Strategic Targets.
	SOA Performance Indicator/s
	SP Performance Indicator/s
	CL&D Performance Indicator
Target for 2013-14
	Data Collection Method


	Staff Responsible
	Reporting Mechanism


	Action Required

Progress
	Baseline 2012-13
	Result

2013-14
	Result

2014-15
	Result

2015-16
	Result

2016-17

	ED/QI/015
Percentage of school leavers into positive destinations (total of higher/further education, employment, activity agreement and training) 


CED/CPP/015
Percentage of learners successfully completing courses targeted at improving literacy and numeracy
CVS/CVS/001a
Increased rate in the number of young people gaining 

Millennium Volunteers certificates (50hrs)
(now re-designated as Saltire Awards)
	1.2.5

Percentage of school leavers into positive destinations i.e. higher/

further education, employment, activity agreement or  training


	Total number of:

A) Targeted young people reached by the Youth Services Team

        Target - 3,000
B) Hard to reach young people registered with the Youth Services  Team

Target - 750
	SAR’s – Statistical Returns – Westlink


	Frontline Staff
	Service Plan

EYR
	Use excel database until Westlink set up. 


	A) 4,946

B) 1,013


	
	
	
	

	
	
	Total number of 16 -19 year olds involved in either CLD Youth Services Programme and/or the Youth Literacies Programme. 
Target - 125
	SAR’s – Statistical Returns – Westlink


	Frontline staff
	Service Plan

EYR


	Youth Services Team to define Youth Programme.

Community Literacies Team to define Youth Literacies Programme.

Use excel database until Westlink set up. 
	213
	
	
	
	

	
	
	Total number of 16 - 19 year olds recorded above who are also categorised MCMC (NEET).

Target - 70


	SAR’s – Statistical Returns – Westlink


	Frontline staff
	Service Plan

EYR


	Use excel database until Westlink set up. 

	64
	
	
	
	

	
	
	Total number of all 16 - 19 year olds  reporting positive destinations in:
A) Further Education

Target - 10

B) Higher Education

Target - 2

C) Employment

Target - 10

D) Training  

Provider 

Target - 10

E) Voluntary Work
         Target - 15       
	SAR’s – Statistical Returns – Westlink


	Frontline staff
	Service Plan

EYR


	Use excel database until Westlink set up. 
Requirement to discuss with Staff teams realistic but challenging targets for this PI, present ones based on low statistical returns in previous years.
	A) 11

B) 0

C) 6
D) 6
E) 1

	
	
	
	

	
	
	Total number of hard to reach learners undertaking a literacy and numeracy course.

Target - 200
	SAR’s – Statistical Returns – Westlink


	Frontline staff
	Service Plan

EYR

	Use excel database until Westlink set up. 


	387
	
	
	
	

	
	
	Total number of hard to reach learners successfully completing courses targeted at improving literacy and numeracy.

Target - 146
	SAR’s – Statistical Returns – Westlink


	Frontline staff
	Covalent

Service Plan

EYR

	Use excel database until Westlink set up. 


	293
	
	
	
	

	
	
	Total number of family learning events/

workshops/courses.
Target - 15
	SAR’s – Statistical Returns – Westlink
	Frontline staff
	Service Plan

EYR

	Use excel database until Westlink set up. 
	26
	
	
	
	

	
	
	Total number of hard to reach Children/Y.People participating in family learning.

Target - 120

	SAR’s – Statistical Returns – Westlink


	Frontline staff
	Covalent

Service Plan

EYR

	Use excel database until Westlink set up. 

	195
	
	
	
	

	
	
	Total number of hard to reach Adults participating in family learning.

Target - 200
	SAR’s – Statistical Returns – Westlink


	Frontline staff
	Covalent

Service Plan

EYR

	Use excel database until Westlink set up. 
	233
	
	
	
	

	
	
	Total number of targeted young people involved in:

A) OSHL

Target - 130

B) Youth Literacies Provision

Target - 75
C) Youth Group Provision

Target - 250

D) Youth Outreach Learning Programme

Target - 20
E)     DoE
        Target - 75
	SAR’s – Statistical Returns – Westlink


	Frontline staff

	Service Plan

EYR

	Use excel database until Westlink set up. 


	A) 165

B) 103

C) 543

D) 23

E) 177


	
	
	
	

	
	
	Total number of targeted young people under 16 undertaking an accredited learning programme
Target - 120
	SAR’s – Statistical Returns – Westlink
	Frontline staff

	Service Plan

EYR


	Use excel database until Westlink set up. 


	312
	
	
	
	

	
	
	Total number of targeted young people under 16 gaining accreditation.

Target - 100

	SAR’s – Statistical Returns – Westlink


	Frontline staff

	Service Plan

EYR


	Use excel database until Westlink set up. 


	161
	
	
	
	

	
	
	Total number of young people aged 12 - 25 gaining accreditation:

A)     Dynamic Youth  

         Awards

Target - 50

B)     Youth Achievement
         Awards

Target - 100
C)     PX2

         Target – 40
D)     DoE

Target - 15
E) Saltire Awards

Target - 15

F) John Muir Award

Target  - 12

	SAR’s – Statistical Returns – Westlink


	Frontline staff

	Service Plan

EYR

	Use excel database until Westlink set up. 


	A) 40

B) 68

C) 49
D) 21
E)  −
F)  −

	
	
	
	


Workforce Development - Leadership
Section 4 - Part 1 - Key Actions for Improvement.
	Strategic Guidance for CPP:CLD
	Strategic Guidance Pillar 3
	Enhanced workforce development and effective leadership

	SOA 2013-14
	-

	-


	WDC Strategic Plan 2012-17
	Assuring Our Success Through 4: Committed and dynamic workforce
	Organisational Capabilities 2.4: Committed and dynamic workforce

	HGIOCLD2 
	-
	QI 3.1 Impact on Paid and Voluntary Staff

	

	Key Outputs
	Timescale
	Lead Officer/s
	Staff involved
	Key Outcomes
	Progress

	Child Protection and the Adults at Risk Training to be offered to all staff.
	March 2014
	Upskilling SW
	CL&D Section
	· All CL&D staff trained as appropriate and confident in the application of relevant guidelines
	Child Protection training session will be offered to new volunteers with CL&D in September 2013 as part of the induction training for volunteers with OSHL, Adult Literacies and Digital Friends.


	CL&D will develop a coordinated approach to the recruitment, selection, support, development and tracking of volunteers across the four sub teams.
	March 2014
	Community Literacies SW


	Volunteer subgroup:

Billy Joe McLaughlin

Janet Crabtree

Eric Makeham

	· CL&D value volunteer diversity

· Volunteers have improved, skills, knowledge and understanding

· Quality of service delivery 

Is improved

· Volunteers feel valued and motivated
	Paperwork in relation to recruitment of volunteers with CL&D has been streamlined.  Volunteer information session is planned for August 2013 for volunteers interested in volunteering with Community Literacies and Adult Learning.

An EtD Logic Model and implementation plan for the work of the sub group have been started.

	CL&D will produce a volunteer policy/handbook based upon WDC policies/procedures - Forward Together. This to include guidelines on volunteers roles and induction guidance.
	December 2013
	Community Literacies SW


	Volunteer subgroup staff
	· Volunteers have clarity as to their role and responsibilities within CL&D
	A report is being written on volunteering within Community Development and this research may assist with the development of a CL&D volunteer policy.

	The Volunteer subgroup will coordinate support, training and development programme for all volunteers within CL&D.

	March 2014
	Community Literacies SW

Upskilling SW
	Volunteer subgroup staff
	· Volunteers have improved  skills, knowledge and understanding

· Service delivery quality is improved

· Volunteers feel valued and motivated
	The sub group have arranged a joint volunteer information session for August 2013.  A bid for training for volunteers and part time staff within CL&D has been submitted with a range of training and development opportunities offered.  

	CL&D require to create a Volunteers forum - an opportunity for volunteers to share experiences, but also to have a say in the development of CL&D service delivery and be involved in the self evaluation process. Create activities whereby volunteers are consulted, e.g. events or focus groups.
	April 14
	Community Literacies SW


	Volunteer subgroup staff

All frontline staff
	· Volunteers feel valued and motivated 

· Volunteers involved in planning and evaluation of services


	Volunteers are being consulted with regards to a Volunteers Voice and mechanisms for effective communication.  Results from this consultation will be actioned via the Volunteer Sub group.

	Outcomes Focused Report Training for all frontline staff.


	June – July 2013
	Workforce Development Performance Management
SWs
	All frontline staff
	· Improved performance
	Template for Report Writing developed and approved at SMT. Training sessions were delivered to frontline staff and managers to ensure clarity on embedding of Let’s Prove It, HGIOCLD2 and areas for improvement identified in past HMIe inspections within reports. Case study tool and performance matrix also explained within training sessions.

	Identify & develop champions (data protection/W4U/I - develop).
	March 14
	Workforce Development 

Upskilling SWs
	CL&D Section
	· Develop sustainable mechanism for peer support and access to current information
	I - Develop champions have been identified; two are CL&D staff whilst the other is from Educational Services.
W4U champions have been identified – one from each of the Services which comprise W4U.

	PDP for all CL&D staff requires to be rolled out as soon as possible.
	August 13
	CL&D Section Head
	CL&D Section
	· All staff have an agreed PDP and have a better understanding of how their role links to wider Council objectives and service delivery
	PDP for all CL&D paid staff including part-time and Admin will be completed by end of August 2013.

	Follow up PDP identify and deliver CPD priority areas.
	August - December 13
	Workforce Development 

Upskilling SWs
	CL&D Section
	· Motivated, skilled & confident workforce

· Improved practice
	Introduction to Corporate Services structure delivered

to part time Youth Services staff on the 17th April.

A date has been set in August to deliver Y.A.A. training to part-time and volunteer staff.   

	CL&D require to identify opportunities for joint CPD with teachers and other partners.
	March 14
	CL&D Section Head

Workforce Development 

Upskilling SWs
	Head of Service Educational Services
	· Improved working across agencies and disciplines

	The Head of Educational Services has included CL&D staff in a number of joint CPD opportunities and has given a commitment to continue this.
Joint CPD on DoE has recently taken place see above.

	CL&D should develop and deliver training to wider CLD partners.
	March 14
	Workforce Development 

SW
	
	· Improved understanding of Strategic Guidance

· Improved understanding of Learning Community Inspections

· Improved understanding of CLD in its widest sense
	Upskilling Senior taking lead on joint work and has secured a grant from Education Scotland to plan a development day aimed mainly at CPP partners to explore the implementation of Strategic Guidance and to identify CLD in its widest sense within WD. Plan for this to potentially take place late September 2013.
Strategic Guidance awareness raising training delivered to part time Youth Services staff on the 17th April.

Funding has also been secured to deliver a Strategic Guidance Awareness raising session for CPP staff.

	CL&D need to develop clear and supported pathways for unqualified staff.
	March 14
	CL&D Section Head

CLD SMT
	
	· Staff feel motivated,
confident and valued while being well supported by their managers
	Unqualified Grade 4 staff supported to undertake CL&D qualification (additional ½ day paid leave agreed and implemented September ’12)

Grade 4 posts reviewed by Section Head and successfully regraded to Grade 5 at May 2013 Job Evaluation Panel.

	The CL&D Section requires to identify themed approaches to working across sub teams (move away from artificial CL&D priorities/boundaries).
	March 14
	CL&D SMT
	
	· Improved understanding and planning
· Effective delivery of identified outcomes
· Best use of available resources
	Family Learning and 16+ Employability thematic approaches being developed, see above.

	CL&D should consider opportunities for leadership development at all levels.
	March 14
	CL&D Section Head
	CL&D SMT
	· Staff feel able and confident to exercise initiative, share responsibility and adopt lead roles in their own areas
	Opportunities identified for developing leadership at different levels in relation to new Partnerships (e.g. Youth Alliance, Adult Learning and Community Development Partnerships), Working Groups (e.g.W4U, Performance Management, Service Development, Workforce Development, Promotion & Marketing Working Groups) and developing new Thematic approaches (e.g. Family Learning, YC&R).

Self Evaluation against Leadership QI 9.3 being piloted by Section Head and Team Coordinator within development of W4U Senior Management Team.

Currently being rolled out. 

	Implementation of Employee Handbook


	April2013

Aug 2013
	Upskilling SW
	CL&D

Section
	· Staff have clarity of procedures to be followed within CL&D section in line with WDC policies and procedures  
	Handbook has been produced with input from practitioners and admin staff. Implemented June 2013.




Improving Performance

Section 5 - Part 1 - Key Actions for Improvement.
	Strategic Guidance for CPP:CLD
	Strategic Guidance Pillar 4
	A sharp focus on improving performance through greater transparency, innovation

and use of digital technology

	SOA 2013-14
	-
	-

	WDC Strategic Plan 2012-17
	Assuring Our Success Through 4: Innovative Use of Information Technology.
	Organisational Capabilities 2.3: Innovative Use of Information Technology.

	HGIOCLD2 
	-
	QI 1.1 Improvements in Performance 
QI 5.10 Improving Services
QI 6.3 Operational Planning

	

	Key Outputs
	Timescale
	Lead Officer/s
	Staff involved
	Key Outcomes
	Progress

	CL&D require to develop effective monitoring and tracking system across providers and system for sharing information on achievement. Methods of data collection, storage and analysis to be improved, shared W4U database to be established - Westlink to be piloted.
	March 14
	Performance Management SW
	Admin Support


	· Improved  performance against aims, objectives and targets
· Improved service delivery due to more effective planning
	A Working 4 U shared database to capture new referrals and outcomes while also monitoring the success of the Universal Credit pilot is in development.

Westlink Employability Services MIS was found to be suitable for CL&D data collection, storage and analysis, two CL&D Admin staff are now familiar with this MIS and are regular users and two CL&D frontline staff are now to carry out a trial of this system.

A new Corporate Services ICT Business Partner was appointed in mid-June and a meeting to take forward CLD MIS requirements is being sought.  

	Staff to be identified to take on the role of HMIe Associate Assessors.
	March 14
	CL&D Section Head
	Three Senior Workers
	· Improve performance & service delivery

· Better understanding of inspection process
· Opportunity to enter into professional dialogue with other CLD staff


	Two staff felt that this was not the right time to take this forward due to workload commitments and so have withdrawn their interest. However one member of staff has applied to become an AA.

	Learning Community Statistical Profiles to be produced.
	August 14

	Performance Management SW
	Admin Support
	· Current, accurate information available on the local context
	Vale of Leven & Clydebank Statistical Profiles completed, but Census 2011 and SMID 2012 information now available so Profiles require updating. Dumbarton Profile to follow.


	CL&D Section Quality Assurance Framework to be produced.


	September 14
	Performance Management SW
	Workforce Development
SW
	· Systematic approach to evidencing key performance outcomes, standards and trends
	CL&D Service Improvement Plan 2012-17 is being continuously developed. 

Learning Outcome Review Form piloted successfully with Adult Learning Team, Youth Services and Community Literacies Teams to implement. Community Development Team to look to develop a Group Learning Outcome Review Form. 

Full QA Framework only possible once all the connecting elements have been agreed, but will be finalised during 2013-14.



	CL&D require to develop a significantly improved ICT infrastructure. 
	March 14
	CL&D SMT 
	
	· Improved routine collection, analysis and sharing of performance data
	A number of meetings have taken place with James Gallacher ICT Business Partner to take forward the following, MIS, Social Networking, Shared CL&D drive, Shared W4U information access for all of the Aligned Services and improved software/hardware.
New learner PC’s and laptops have been purchased and will be installed/available for August 13.

	CL&D require to benchmark for continuous improvement with comparative local authorities.
	March 14
	Performance Management SW
	
	· Improve performance measurements
· Improve service delivery
· Allow ambitious improvement targets to be set
	Scoping exercise to agree the benchmarking parameters needs to be undertaken and benchmarking partners sourced. Audit Scotland Reports ‘Managing performance: are you getting it right’ and ‘Using cost information to improve performance: are you getting it right’ are being used for guidance and a discussion has taken place with the Community Planning Manager on how best to move forward with a CL&D initiative, possible option is to tap into one of the SOLACE benchmarking families.



	Practice in relation to reporting to stakeholders, celebration/
consultation, analysing referral sources and outcomes and engaging in feedback needs to be further developed in partnership.
	March 14
	CL&D SMT
	
	· Improved communication 

· Improved celebration of success
· Embedding of regular reflective practice and self evaluation
	The Youth Alliance held a very successful Network Event with over 35 partners attending on the day. 


	CL&D require to explore new ways of feeding back to stakeholder’s e.g. social networking, ICT, website and periodical newsletters/reports.

	March 14
	CL&D SMT
	
	· Deveopment of a range of regular and effective methods to report progress 
	Annual report for the CL&D service is currently being produced and will be distributed to stakeholders in August 2013.

A newsletter will be sent out to stakeholders three times a year – the next one is due in September 2013.

	Pictorial summaries/display boards to be updated and available for each Learning Community Inspection.
	March 14
	Workforce Development SW
	Admin Support 
	· Improved communication internally & externally

· Improved celebration of success
	Gathering visual materials for displays mapping where CL&D work fits with pillars of Strategic Guidance. This will be used for the planned Chief Executives visit in August plus adapted for any Learning Community inspection.

	Staff training to be organised to roll out planning and self evaluation models, embedding of CfE and HGIOCLD2. Plans to develop and deliver next stage logic model training incorporating setting indicators, embedding HGIOCLD2, evaluation using CfE, measuring shared outcomes, shared evaluation and measuring impact. Report writing training using agreed templates will be part of this process. Wider partner involvement will be priority.
	April - August 2013
	Workforce Development SW
	CL&D SMT, All Frontline Staff
	· All more aware and confident in using consistent models for planning, evaluation and reporting.

· Improved practice

· Decrease in levels of absence
· Improved motivation and willingness to learn
	Facilitated sessions using Futures Kit with CL&D functional teams as part of the improvement planning process leading into team and individual work planning. Used Survey monkey to evaluate staff training so far and impact on practice. Using feedback to develop further training/information sessions e.g. refresher on using Logic Models. Prepared a WFD summary report and displayed on WFD communications board. Will link with PM senior to develop next stage Logic Model training setting indicators to measure progress towards outcomes and targets. Hope to deliver this Sept 13.  

	CL&D require to develop approaches to peer evaluation.
	March 14
	CL&D SMT
	
	· Embedding of regular reflective practice and self evaluation
· Improved performance
	Work continuing with A&B and Stirling Councils on HGIOCLD2 Self Evaluation toolkit website which has now been launched and includes a peer evaluation component. PM SW has been asked to participate in July along with Stirling’s Culture and Quality Team Leader in an informal evaluation of the Bute Learning Community. Quid pro quo agreement in place.


	CL&D need to work with partners to develop systems for gathering evidence of impact and shared self-evaluation of partnership programmes.


	March 14
	Performance Management SW 

Workforce Development SW
CL&D SMT
	
	· Development of shared planning, monitoring and improvement practice 

	The Working 4 U SMT and the Performance Management, Service Delivery, Marketing & Promotion and Workforce Development sub-teams have all produced EtD logic models. 

As have the Youth Alliance, the Adult learning Partnership and VOLA Self Evaluation VSE Partnership.

Further discussion needs to take place about appropriate follow up training on systematic evaluation of outcomes and impacts using the logic model and HGIOCLD2 indicators.




Effective Partnerships

Section 6 - Part 1 - Key Actions for Improvement.
	Strategic Guidance for CPP:CLD
	Strategic Guidance Pillar 2
	A greater integration of public services at a local level

	SOA 2013-14
	-
	-

	WDC Strategic Plan 2012-17
	Assuring Our Success Through 3: Constructive partnership working and joined-up service delivery
	Legitimacy & Support 3.1: Constructive partnership working and joined-up service delivery 

Legitimacy & Support 3.2: Positive dialogue with local citizens and communities

	HGIOCLD2 
	-
	QI 8.1 Partnership working

QI 9.3 Developing people and partnerships

	

	Key Outputs
	Timescale
	Lead Officer/s
	Staff involved
	Key Outcomes
	Progress

	CL&D require to develop more effective links and a closer working relationship with the local schools specifically around an approach to delivering on the Learning Communities model and joint forward planning and self evaluation.
Participate in the Vale of Leven Joint Evaluation of the Learning Community Partnership - Validated Self Evaluation Group.

Attend relevant VSE meetings.

Plan, Deliver and Evaluate Learning Community focus groups and participation in other evaluative processes.

Update relevant info on GLOW.


	April 13 - March 14 

VSE week Jan 14
	CL&D Section Head
Performance Management SW
	CL&D SMT,
Educational Services and colleagues from across WD
	· Effective delivery of CLD Strategic Guidance
· Effective delivery of CfE
· Improved partnership working between CL&D and local schools

· Improve partner

knowledge of CL&D provision and what we can offer

· Areas for improvement 
        identified and  

        actioned
	CL&D senior staff are now represented on each of the Educational Services VSE Groups and have been actively involved in carrying out shared self evaluation.

A new Vale Joint Evaluation Partnership Group has been set up with Educational Services staff along with the Section Head and Senior Performance Management Worker based on the Learning Communities model.

The Group has completed a Logic Model, Action Plan and is currently undertaking joint evaluation activities.

A formal Partnership Agreement for Family Learning has been agreed and agreements for Youth Achievement Awards, Duke Of Edinburgh and Senior Phase 16+ are to be produced.



	CL&D require to develop and progress the Youth Alliance partnership.


	March 14
	Youth Services SW
	Youth Services SW, Y-Sort-It, Tullochan, Community Planning, Social Work, Health, Housing, CVS, MCMC
	· Increased opportunities for young people in WD 
· Increased access to services for young people
· An improvement in partnership between local authority and voluntary sector
· Improved service delivery through partnership working, sharing resources etc
	The Youth Alliance has continued to go from strength to strength and has attracted another five new partners over the past few months. 
The logic model action plan has been completed and aspects of this have started to be implemented. 
The Youth Alliance submitted a bid to Cashback for Communities monies for a Summer Programme and were successful for just over £8k. This programme has now been prepared and will be delivered July/August 2013.
A number of sub-groups have been set up to continue other aspects of the Youth Alliance action plan. 

	CL&D require to develop and progress the Adult Learning Partnership. Continue to work with ALP as per agreed activities and outcomes in Terms of Reference and Logic Model.

	April 13 - March 17
	Adult Learning SW
Team Co-Ordinator

	ALP members and co-opted members
	· Increased knowledge of partners’ work

· Higher profile of Adult Learning in WDC area

· Increased collaborative working

· Increased learner involvement 
	EtD Logic Model and Terms of Reference completed.  Objectives in Logic Model have been prioritised for taking forward e.g. Learner Involvement is No. 1. 



	Ensure that CL&D makes a positive contribution towards the Community Planning Partnership/SOA priorities, particularly in relation to the Employability agenda and the Working 4 U initiative, which includes the Universal Credit Pilot.

	March 14
	CL&D Section Head

CL&D SMT
	
	· Improved access to learning, advice and employment opportunities
· Reduce any duplication and maximise the impact of the range of services
	The new CL&D Service Improvement Plan format makes clear the ‘golden thread’ to the CPP/SOA priorities and is being continuously developed to identify and evidence the CL&D contribution.

After consultation and review a new W4U Management Structure has been established with sub team Leads, a W4U MT and W4U co-ordinator now in place to support the existing W4U SMT. An EtD Logic Model completed for the proposed development of the Partnership which specifies shared outcomes in relation to CPP SOA, Strategic Skills Pipeline, QIs 6.3, 8.1 and 9.3 etc.

The four existing Sub Teams have been reconvened with Leads to drive the W4U agenda forward.

All Sub Teams involve wider Aligned Services Partnership membership and are developing clear priorities, remits, roles, EtD Logic Models and Implementation Plans based upon the HGIOCLD2 self evaluation framework.

	CL&D need to develop practice that lends itself to the production of draft Learning Communities Inspection programmes in advance. Consideration to be given to partner and learner involvement at the initial review of self evaluation materials meeting.
	April 13 -August 13 ongoing
	Performance Management SW
	CL&D SMT Frontline Staff
	· To clearly identify how well partners are improving learning, life chances and wellbeing
· To identify how well partners are working together to improve the quality of local services and provision
	CL&D SMT have met several times to discuss and have produced a draft Learning Communities Inspection programme taking into recognisance the CL&D Strategic Guidance for CPP’s and the latest HMIe pilot Learning Community inspection briefings. Staff also attended the HMIe pilot inspection mid review meetings and also the Local Authority Quality Network Meetings in order to gain further insight into the re-vamped inspection process

Being progressed at regular SMT meetings.

	CL&D require to prepare learners and partners better for focus groups with more detailed briefings and explanations of the inspection process. CL&D need to consider if the mix of learners/partners will work. CL&D need to ensure that attending a focus group is a good experience for all of the participants.


	April 13 -August 13 ongoing
	CL&D SMT
	
	· Better understanding of inspection process

· To support the Learning Community to improve
· To ensure a positive learning experience for all involved
	As above draft Learning Communities Inspection Programme developed. 
A HMIe focus group briefing has been produced with the aim of helping learners, volunteers, part-time, full time staff and partner agencies to understand the aims of the inspection process and their role within this. 
SMT presently working on a planning template for each proposed focus group to ensure its appropriateness, after review final programme/plans to be agreed.

	CL&D to consider the possibility of presenting a paper to Council based upon the CL&D Strategic Guidance for Community Planning Partnerships. The paper would highlight key themes, the specific role for CL&D and the wider expectations for other partners. 

Strategic decisions have to be made both internally and externally to support improvements and it needs to be acknowledged that CL&D cannot deliver on everything.    
	March 14

	CL&D Section Head
	Head of Customer & Community Services
	· Effective delivery of CLD Strategic Guidance

	The CPP in West Dunbartonshire has agreed to implement the CL&D Strategic Guidance through its key Partnerships who report back through the CPP Delivery and Improvement Groups. CL&D has been allocated the lead roles for the relatively new Youth Alliance and Adult Learning Partnerships. These are going from strength to strength and there is clear evidence of the Guidance being effectively implemented in both their Strategic and Action Plans, with key priority themes and the specific roles and expectations for CL&D (e.g. Youth Consultation & Representation) made explicit. More needs to be done in relation to the Community Capacity Building elements of the Guidance but this is being addressed through the new Total Neighbourhood approach which makes the CLD/partners roles more explicit.
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