
WDC Public Rent Setting Consultation Meeting, 

Thursday 27th November 2018, 6 pm , Clydebank Town Hall. 

Present 

Councillor Diane Docherty (Housing Convenor)- chaired meeting 

Isobel Rankin, Dalmuir TRA + WDTRO 

Janette Donlin, Dalmuir TRA + WDTRO 

Jacqueline Wilkie, Dalmuir TRA + WDTRO 

Frances McGonagle, Littleholm TRA + WDTRO 

Polly Wheelans, Littleholm TRA + WDTRO 

Agnes Lyons, Littleholm TRA 

Pat Buchanan, Interested Tenant 

Rita Howard, Scrutiny Panel + Interested Tenant 

Fiona McClymont, Scrutiny Panel + Interested Tenant 

Alex McMillan, Scrutiny Panel + Interested Tenant 

John Redpath, Sheltered Housing Forum 

June Todd, Interested Tenant 

Billy Neeson Westbridgend TRA + WDTRO 

Elaine Neeson Westbridgend TRA 

Harry McCormack, Tullichewan TRA + WDTRO  

Peter Barry (Strategic lead, Housing & Employability) 

Janice Rainey (Finance Business Partner) 

John Kerr (Housing Development and Homelessness Manager) 

Jane Mack (Tenant Participation Officer) 

Dawn Conner (Tenant Participation Development Officer) 

Stefan Kristmanns ( Housing Development Coordinator)  

 

Apologies  

1. Welcome and introductions. 

Councillor Diane Docherty welcomed everyone to the rent consultation for 2019/20 

and everyone around the table introduced themselves.  

2. Presentation from Peter Barry (Strategic lead, Housing & Employability) 

 

 Copy of presentation available at meeting and additional paper copies available 

from the Housing Development Team or can be viewed on the Council’s website. 

 

Peter  gave an overview of key achievements made by Housing Services, updates 

on new builds, housing investment programmes as well as ambitions to become one 

of the top performing landlords within 5 years. Tenant involvement is critical. Have 

reviewed costs and been able to deliver savings and investments – want focus on 

making homes fit to live in and adapt as people’s needs change.  

Discussions around the Tenant Priority Budget had highlighted that may be things 

being done through that that should be done  as a landlord so have now 



programmes for gutter cleaning, close painting etc. Discussions have also identified 

that should be more difficult to spend the full amount if programmed work getting 

done so scope to consider other uses for it. 

 

 Draft budget can be delivered with a 2% rent increase. 

 

Peter handed over to Janice Rainey  (Finance Business Partner)   

 

Janice advised that to improve transparency the housing revenue and capital 

budgets were now monitored by the same team under Janice. HRA monitoring also 

carried out through the Joint Rent Group  , which she is a member of.  Monthly 

budgeting control also in place so is an ongoing process.  

 

HRA estimates for 2019/20 been put through the Business Plan to ensure it is 

affordable now and in future. 2% rent increase is needed to cover £814,063 deficit in 

budget. HRA budget has to balance – statutory requirement . 

 

A copy the draft Housing Revenue Account (HRA) estimates for 2019/20 was 

available at the meeting and additional paper copies are available from the Housing 

Development Team or can be viewed on the Council’s website. 

 

Pensions, living wage and inflation all rising higher than 2% so keen to ensure that 

any rent increase is affordable. She also outlined how the HRA would be spent – 

44% is on loan charges which is used to fund new builds and Capital programme. 

New builds increase the debt charge but will still pay for themselves through 

increased rental income. EESSH work is biggest proportion for Capital programme. 

 

Any questions ? 

Question asked about window programme and it was confirmed that WDC have an 

ongoing window programme to renew windows every 20 years.   

 

4. Draft rent setting options for 2019/20  

 

Peter outlined 4 possible  rent options to be considered , 

 

Option 1- 2% rent rise to retain current level of service with proposed savings and 

new investment, new build programme, refreshed Capital investment programme 

and existing planned maintenance works 

 

Option 2 – 2% rent rise which includes Option 1 plus expanded electric shower 

programme providing 800 additional showers funded by £400,000 of Tenant Priority 

Budget 

 

Option 3 – 2.25% rent rise which includes Option 1 plus expanded electric shower 

programme providing 1000 additional showers ( cost of £500,000p.a.) 



 

Option4 – 2.5% rent rise which includes Option 1 plus expanded electric shower 

programme providing 2000 additional showers ( cost of £1,000,000p.a.)  

 

Refreshed Capital programme includes £300,000 to fit  600 new showers for 

2019/20 but looking at options to speed up the shower installations. Joint Rent 

Group had been supportive as would help reduce people’s fuel bills. 

 

 5. Open discussion – having 2 options for the same rent increase (2%) was 

identified as being confusing and would also split the vote for that amount over 2 

options which wouldn’t be fair. Many tenants will want the minimum increase and 

would depend if they already had a shower. 

 

Q – what of the Tenant Priority Budget has been spent this year ? 

A - was confirmed that of the £800,000 of this years Tenant Priority Budget, from the 

proposals received, £185,000 work been committed ( ordered) and a further 

£100,000 needed further owner agreement . 

 

Q - can 800 showers be fitted in a year? 

A- yes that is the plan. 

 

Q - would it not be cheaper to buy in bulk so better to go for option4 ? 

A – all procurement done to get Value for money so not always necessary to buy in 

bulk. 

 

Agreed actions ; 
 

 Option I would be dropped so that there would be 3 options going out to full 
consultation.  

 Option 2 would be reworded to emphasis that  includes £400,000 Tenant 
Priority Budget being used to provide 800 additional showers installed plus 
still have £400,000 for Tenant Priority Budget 

 Full consultation will include online voting and voting cards to be included in 
the Winter edition of the Housing News. 

 
 
Councillor Docherty thanked everyone for their contributions and the meeting was 
closed. 
 

 

 


