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Housing Development Briefing Note
To:
WDTRO liaison meeting
Person to 
Stefan Kristmanns, Housing Development Co-ordinator
Contact:   

  

Date: 

17 December 2020
Tel No: 
07584 275749
Subject: 
Charter Improvement Plan update
Background
Social landlords are required to assess performance against the Charter Outcomes and develop an improvement plan based on this assessment on an annual basis. Our assessment of 2019/20 performance was carried out and our Charter Improvement Plan was subsequently approved by the Housing Improvement Board (HIB) on 26 October 2020 with managers being responsible for ensuring it’s implementation.

Main Issues
The implementation of the improvement plan is monitored by the HIB and it has been agreed that regular updates would also be provided to the WDTRO. This is done by providing a summary of progress to the WDTRO liaison meetings and also discussing progress in more detail with WDTRO Committee members at meetings arranged specifically for this. Current progress in terms of implementing the plan is outlined on the summary table below:

	Charter Outcome
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	Total

	Outcome 1 – Equalities
	0
	3
	0
	0
	3

	Outcome 2 - Communication
	0
	3
	0
	0
	3

	Outcome 3 - Participation
	2
	2
	0
	0
	4

	Outcome 4 - Quality of housing
	0
	5
	0
	0
	5

	Outcome 5 - Repairs, maintenance and improvements
	0
	2
	0
	0
	2

	Outcome 6 - Estate management, Anti-social behaviour
	0
	2
	0
	2
	4

	Outcome 7,8,9 - Housing Options
	0
	2
	0
	0
	2

	Outcome 10 – Access to housing
	0
	2
	0
	2
	4

	Outcome 11 - Tenancy sustainment
	0
	5
	0
	4
	9

	Outcome 12 - Homeless people
	2
	2
	0
	0
	4

	Outcome 13 - Value for Money (rent collection)
	0
	1
	0
	0
	1

	Outcome 13 - Value for money (void management)
	1
	1
	0
	0
	2

	Outcome 13 - Value for Money (factored owners)
	0
	1
	0
	0
	1

	Outcome 14,15 – Rents and service charges
	1
	3
	0
	0
	4

	Outcome 16 – Gypsy / Travellers
	0
	4
	0
	0
	4

	Total
	6
	38
	0
	8
	52


Meeting with WDTRO Committee members 11 December 2020
Our Charter Improvement Plan was discussed in detail with WDTRO Committee members at a meeting on 11 December 2020. Of the 52 actions within the improvement plan, 6 have been completed, 38 are in progress and 8 are overdue (some of these required reviewed due dates to be agreed). Many questions were asked about the detail of individual actions and progress in terms of implementation. Comment was also made around the number of actions that have yet to show any progress.

These meetings allow the WDTRO to have a better understanding of the actions we are taking to deliver improvements and monitor the progress we are making. The feedback received is that the meetings are useful, increases transparency and accountability and helps the WDTRO raise any issues of concern.[image: image5.png]



